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Programs & Staff Goals/ 

Mission 
Statement 

Pitch (website/parents) Description 
(Activities/mechanics 

/Nuts&bolts) 

Tracking 
System 

Entry/Exit 
The path to…… 

Connect Program 
 
Teaching Staff: 
Brandi Heisterman 
Elyse Cochrane 
Max Roy  
Qua Le 
 
Youth Worker: 
Sabrina Baines  
 
Counseling Staff: 
Julie Petrynko 
Qua Le 
Sara Place 
Chelsea Cameron (VCH) 
Stan Thomson 
 
Indigenous Support 
Workers: 
Anthony Joseph 
Cynthia Lewis 
Maureen Baker  
 

Provide a safe 
learning 
environment to 
foster social 
and emotional 
health. 
Develop 
student 
self-efficacy, 
self-advocacy, 
self-esteem and 
connections to 
school, 
community 
resources, extra 
curricular 
activities, 
friends, and 
family. 
 

Connect is a program 
offered to all students to 
provide social and 
emotional support, and to 
develop student 
self-efficacy, advocacy, and 
self-esteem.  The program is 
staffed with a teacher, 
counsellor, and CYCW 
supports.  
 
Students Receive Support 
in: 

- Recognizing and 
overcoming 
challenges/barriers 
to learning 

- Increased 
opportunity to 
remain connected 
with school 

- Academic support 
with adapted 
curriculum 

- Personalized 
social/emotional 
coaching and 
support 

- Wider peer group 
connections and 
group activities 

- Team-based 
approach  

 
 

Strategies and interventions will be 
discussed and explored relating to 
anxiety, stress, and social media. 
Self-Efficacy goals lead to individualized 
projects.  Connect is typically a 
non-enrolling; it is a drop-in program 
on a teacher referral basis.  
 
Tier 1 

- Check-in 
- Progress Tracking 
- Drop-ins 
- Occasional basis 
- Mostly during breaks 
- Fully enrolled in classes 

Tier 2 
-  Coordinated support with 

enrolling teachers by Connect 
staff 

- Access to Connect room when 
needed during class 

- Fully enrolled in classes 
Tier 3 

-  Individualized classes in 
Connect 

- Connection between C staff and 
enrolling teachers 

- Case managed by C teacher 
- Encouraged community 

supports 
 
Activities might include:  team building 
games, cooking, field trips, personalized 
projects and curriculum, activities 
related to personal goals. 

Case 
Management 
Snapshot 
 
Learning 
Plans/IEP 

Tier 1 Drop-in basis  
- Students complete an intake 
form upon arrival to assess 
reasons for coming to Connect 
 
Tier 2 Further Supports 
 - Frequent basis specific class 
-  Block of Connect in rotation 
-  SBT approval for more 
frequent  
-  Parent meeting for a block 
change 
-  Programming to support 
missed academic time 
 
Tier 3 Connections Block in 
Timetable  
-  Highest level of support  
- SBT Referral 
-  Parent meeting 
-  Curricular adaptations 
-  Individualized support 
program in place 
 

Academic Support 
 
Teaching Staff: 

Provide a safe, 
quiet, learning 
environment to 

Academic support is a 
program available to all 
students to provide 

Strategies and interventions designed 
to help support individual students 
academic needs..  Including, study 

Case 
Management 
Snapshot 

Referral from SBT  
IEP 



 
Max Roy 
Tina Sherlock  
Melissa Zaron 

foster academic 
achievement 
using 
individualized 
strategies.  

academic support and 
individualized learning 
strategies.  This program is 
run in our Library/Learning 
Commons. 

strategies, support with teacher 
communication, reduced academic load, 
and 1:1 support outside of the 
classroom environment. 

Collaborative 
Model of 
Support 
Teacher 
(CMOS) 

 
Teaching Staff: 
Susan Allen 
Melissa Zaron 
Qua Le 
Jenny Hughes 
Sherri Cargoe 
 

Gr.7 To provide 
extra academic 
support to 
students in and 
outside of the 
classroom 

Collaborative Model of 
Support Teachers work 
cooperatively with 
classroom teachers to 
support students in their 
academic classes. The goal 
being that CMOS teachers 
co-plan, co-teach and 
co-assess.  

CMOS teachers will support students in 
and out of the classroom. This can be 
small group work or whole class.  

Classroom 
Mapping - 
Gr. 7 

Collaborative teacher planning 
Learning services referral 
SBT 

Gr. 8/9 To provide 
extra academic 
support to 
students in and 
outside of the 
classroom 

Collaborative Model of 
Support Teachers work 
cooperatively with 
classroom teachers to 
support students in their 
academic classes.  

CMOS teachers will support students in 
and out of the classroom. This can be 
small group work or whole class.  

Case 
Management 
Snapshot 

Collaborative teacher planning 
Learning services referral 
SBT 

Groups 
 
Teaching Staff: 
Julie Petrynko 
Stan Thomson 
Brandi Heisterman 
Sabrina Baines 

Group 
counselling and 
social groups 
will be offered 
in the fall and 
spring.  Groups 
will be formed 
on a referral 
basis from the 
school based 
team and 
counselling 
department.  

Group counselling and 
social groups will be offered 
in the fall and spring. 
Groups will be formed on a 
referral basis from the 
school based team and 
counselling department. 
Groups offered for the 
2018/19 year are:  Friends 
Focus Group (students with 
Autsim), Social/Emotional 
support group. 

Groups will run on the timetable during 
the school day.  Parental consent will be 
mandatory to participate in groups.  

Group 
review & 
Feedback 
forms 

Referral basis from SBT team. 

Counselling 
 
Julie Petrynko 
Stan Thomson 
Qua Le 
Sara Place  

Provide 1:1 
mental health 
support and 
referrals for 
students.  

School counseling focuses 
on the mental health 
concerns which create 
barriers to student learning 
and success at school.  More 
serious mental health 
concerns will involve 
referrals to outside 
agencies, parent contact, 
and additional supports.  

1:1 counseling might involve 
assessment, goal setting, 
psycho-education,  
 
Organise meetings with families and 
teachers to further support a student.  
 
Coordinate IEP, CCP, Positive Behaviour 
Plans with families, student, teachers, 
outside support agencies.  

Counselling 
Tracking 
System  

Self-referral 
Teacher referral  
SBT referral 
Parent referral 



 
 


